February 9, 2010

THE FAIRWAYS AT FIELDCREEK RANCH
HOMEOWNERS ASSOCIATION

“A COMMON INTEREST COMMUNITY”
Tuesday, February 9, 2010 at 6 p.m.
1% Quarter Board of Directors Meeting

Actions Taken This Meeting

Approval of Minutes 11/11/2009 and 11/25/2009 Unanimaotis
Approval of Financials through 12/31/2009 Unani
Selection of Management Tabled
Selection of Landscape Contractor — Reno Green Unanimou$

Main Entrance Enhancement/to be placed on special agenda for March

MINUTES
6:05 p.m. Call Meeting to Order

Roll Call: Rita Eissmann, Robert Devin, Jack Angaran, Jim

Open Discussion

Robert Devin suggested that the Board look into a Neighborhood ch [

interested in pursuing the idea and Bob agreed to provide the i

A’La Carte. He stated that another association utilizing t
burglary in process.

What is the situation with the gate? The exit gate wa8 ently causing the operator to be rocked off

the foundation and bending the arm. An estimate for repai 5 been received from Avrtistic and another

estimate has been requested from Tholl. It will ba an insurance claim with a deductible of $1,000. The

] who hit the gate.

y, Largy Morasse

ram. The Board was
ormati@n necessary to start the process to
m has successfully interrupted a

Approval of Minutes — November 11, 2
Motion: Rita Eissmann

Financial Report/ Acceptance —
Jim reported that he reviewed the
totals from his personal compila
good financial shape. Jipag

Unanimous

nk statements and that other than a slight difference in
eports — the financials are acceptable. The Association is in

nt Proposals and selection of Management Company
Sharon wa este herself while the Board reviewed the sealed proposals.
Upon returmof & eeting — the choice of management was tabled for more extensive

Review of Landscape Proposals and selection of Landscape Contractor
Six landscape proposals [sealed bids] were compared to the current landscape agreement. Proposals
ranged from $243 to $400 monthly. The existing agreement is for $231 monthly for 9 months and $98
monthly for 3 months equaling $194.75 monthly. The Association is pleased with the current landscape
service therefore the Agreement will continue with Reno Green.
Motion: Jack Angaran Second: Robert Devin Unanimous

e Discussion of Snow Removal Contract/Provider
Review of the contractors who submitted proposals for landscape and included a separate bid for snow
removal were reviewed. General discontent was shown from the current contractors work. A change in
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snow contractors will be considered for next year and the current contractor will remain the same for the
time being.

e Asphalt Repairs
When asphalt bids are solicited they should include the area near the main entrance by the gate that is
exhibiting signs of movement of the ground at that point. It is near the ditch.

e Main Entrance Enhancement
Jack Angaran and Rita Eissmann will create a “scope of work” for re-design of the entrance area by the
gate and submit to contractors for opening and review of proposals at a special meeting of the Board on
March 23" at noon at A'La Carte. The budget for the project is $20,000.
Motion: Jack Angaran Second: Rita Eissmann Unanimg

e Alternatives to Real Estate signs at Front Gate
Clay Alder is the only real estate agent who continues to place for sale signs just outside
Clay will be sent a letter requesting that he remove his sign. It does not add to

e Street Sweeping
Continues to be done on a regular schedule. The maintenance personnel
gate will be requested to either not drive into the area by the hou or
mud and debris onto the roadway. Currently the access is by a dirt pa

e Timing of the Gate Closing
Acrtistic has been asked on several occasions if the entrance’ga
pass through. They have indicated that if they lessen thegtime the gate
through it may damage a vehicle.

e Speeding
Continues to be an issue. Discussion includ
agreed to research alternatives on the inter

ed to allow only one vehicle to
ains open for a vehicle to pass

sfop signs, solar signs, etc. Robert Devin

Next Meeting: oard Meeting noon at A'La Carte
May 11, 20 ard Meeting

Discussion - None

Adjournment: 8:11 pm

Motion: Rita Eissma nd: Larry Morasse Unanimous

All homeowners have thé'rig
cost (NRS 116.31

ave a copy/summary opaudio tape of the minutes upon request and upon payment to the association of the

ally Managed by: A'La Carte Association Management, LLC

1575 Delucchi Lane, Suite 115/22 « Reno ¢ NV e 89502

(775) 824-0777 A’La Carte o (775) 824-0778 Fax
sharon@alacartemanagement.com




