Fairways at Fieldcreek Property Owners Association
Minutes of meetings on February 7, 2005
At Premier Properties Office

I. General membership meeting for 2005 Budget ratification

Present: all Board members, plus one to two family members of 13 property owners, plus
Kris Lindberg of Premier Properties,

Board President Rinaldo Bullentini called the meeting to order at 5:30 PM.

The only item of business was approval of the 2005 association budget. There being
fewer than 33 property owners in opposition, Jim Manly moved that the budget be
approved. Jim Gaskill seconded the motion which carried unanimously.

Follow up discussion: although there seemed to be little objection to the budget and
concomitant dues increase, Jim Gaskill and Jim Manty made short verbal presentations
discussing the road maintenance situation, the related 6+ months analysis by the Board
of the associated costs and the assumed 6% inflation rate pertaining to road maintenance
costs. Based on ensuing discussion with general members present, the Board agreed
unanimously to review the costs and inflations rates annually (as already planned).

The general membership meeting was adjourned at 5:40 PM.

11. CY 2005, First quarterly Board Meeting

Present: all Board members, plus | — 2 family members of 13 property owners, plus Kris
Lindberg of Premier Properties.

1. The meeting was called to order by Rinaldo Bullentini at 5:50 PM.
2. Open discussion; the following items were raised and action items agreed to.

e [t was reported that the property gates were not operating correctly. At the
request of the Board, Kris Lindberg agreed to contact the gate maintenance
contractor and have the gate problems fixed.

e There followed approximately a one half hour discussion regarding snow
removal. The main point of this discussion was general dissatisfaction by all
general members present plus the Board with the quality, cost, and timeliness of
snow removal work. Accordingly Jim Manly and Kris Lindberg agreed to contact
the contractor, Reno Lawn and Landscaping to review our contract, the current
bill from the contractor, and possible remedial actions by the contractor in the
future.

3, The minutes of the Board meetings of October 25 and November 22, 2004 were
approved unanimously and signed by all Board members.

4. Jim Manly presented a current financial report. In his presentation Jim noted
again that the snow removal charges by Reno Lawn appeared high and agreed to
look into this further. The financial report was approved unanimously.

5. Old business: the following items were discussed and action items were agreed to.




o Speed sign locations: Jim Manly reported that using the speed sign locations
previously approved by the Board, he had contacted all potentially affected
property owners but that many of these property owners hadn’t responded.
Accordingly, at the request of the other Board members, Jim agreed to obtain
definitive answers from the potentially affected owners by March 1, 2005.

e Speed sign sizes, styles and costs: Kris Lindberg agreed to investigate this and to
proposes several alternatives to the Board at the next regular Board meeting.

¢ Fines for CC&R violations: Kris Lindberg handed out fine schedules and related
materials from three HOAs for Board review and action at the next regular
meeting.

6. New business: More snow removal comments were made by the general
membership; however action items already defined were deemed sufficient.

7. Next meeting: The Board agreed to hold their second quarterly meeting on
Monday, May 9, 2005 at 5:30 PM.

8. This meeting was adjourned at 7:00 PM.

Respectfully submitted,

Jim Gaskill, Sccretary%&%@, on_= /z c‘;/_”é_g
Approved, e

Rinaldo Bullentini, Presid%/gd%’/% on_z/»8/04
Jim Manly, Treasurer A T on Z8 MmAZz (o5
Rita Eissmann, Director & % on 3/




ASSETS
Cash
Cash in Bank-1
Fieldcreek Dues

Refundable Compliance Deposit

Non Refundable Road
Cash in Bank-Reserve
Total Cash
TOTAL ASSETS

LIABILITIES & CAPITAL
Liahilities
Prepaid Dues
Deposits to be Refunded

Total

Reserves
Reserves
Contingency Reserve

Total Reserves
Total Liabilities

CAPITAL
Retained Earnings
2004 Past Retained Earnings
Past Retained Earnings

Total Equity

TOTAL LIAB. & CAPITAL

Balance Sheet (Cash)

Jan 2005
Fairways

Consolidated Statement

5,751.89
-61.80
5,600.00
650.60

23,281 96

35,222.05

35,222.05

293.00

5,600.00

5,893.00

22.836.25

44571

23,281.98

29,174 .96

853.80
2,731.32

 2,461.97

6,047.09

35.222.05
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INCOME
Regular Assessments 3110
Non-refundable Rd.use fee 3126
Transfer Fees 3170
Gale Remotes 3610

TOTAL INCOME

EXPENSES

ADMINISTRATIVE EXPENSES
Managemen| Fee 4005
Additional Mgml. Fees 4006
Poslage 4007
Prinbng/Qfice Supplies 4009
Archilectural Mig Expense 4016

TOTAL ADMINISTRATIVE EXP

OVERHKEAD EXPENSES
Landscaping Conlracl 4320

TOTAL OVERHEAD EXPENSES

UTILITY EXPENSE
Eleciricity 4582
Gale Telephone 4593
Snow Removai 4595
Water 4596

TOTAL UTILITY EXPENSE

OTHER PAYMENTS
Reserves 4710
Gale Reserves 4711
Road Reserves 4712
L.andscaping Reserves 4713
Conlingency 4730
Painting Reserves 4731

TOTAL CTHER PAYMENT

TOTAL EXPENSE
NET INCOME

CASH FLOW

Feginning Cash
tnding Balance

Budget Comparison Cash Flow (Cash})

Page 1

~ fairway
Consolidated Statement Osz:g;
Jan 2005 '
Fairways
MTD Actual MTD Budgel $Var, % Var. _YTD Actual _YTD Budget $ Var. % Var. _ Annual
2.342.78 0.00 234278 0 234278 0.00 234278 © 0.00
700.00 0.00 70000 0 700.00 0.00 70000 0O 000
150.00 0.00 15000 0 150.00 0.00 15000 0 000
13225 000 13225 0O 132 25 0.00 13225 0 000
3.325.03 000 332503 O 3.325.03 0.00 3,325 03 0 000
500.00 0.00 50000 O 500.00 000 50000 O 0.00
70.00 0.00 7000 0 70.00 0.00 7000 0 0.00
91.60 0.00 9160 0 9180 0.00 9160 0O 0.00
89.80 0.00 8980 0 £9.80 0.00 8980 0 0.00
16.64 0.00 1664 0 16 64 0.00 16.64 0 0.00
768.04 000  -76804 O 768.04 000  -76804 0 0.00
225.00 0.00 22500 0 225.00 0.00 22500 © 0.00
225.00 0.00 22500 O 225 00 000 22500 ©0 000
31.35 0.00 3135 0 31.35 0.00 3135 0 0.00
34.76 0.00 3475 0 3475 0.00 3475 0 0.00
909.36 0.00 90936 0 909.36 0.00 00036 0 000
26.23 0.00 3623 0 36.23 0.00 3623 0 000
1.011.69 000  -1,01169 0 1.011 69 000 101169 ©0 000
190.00 0.60 49000 © 160.00 0.00 18000 0 0.00
195.00 0.00 48500 O 195.00 0.00 19500 0 000
25.00 000 2500 0 25.00 0.00 2500  © 0.00
6.50 0.00 550 0 6.50 000 $50 0 0.00
50.00 0.00 5000 O 5000 0.00 5000 O 000
466.50 0.00 46650 0 466.50 000 46650 0 0.00
T 247123 000  -247123 0O 247123 000 247123 0 000
85380 000 853.80  © 85380 000 85380 0 " Tooo
 853.80 000 85380 0 85380 000 85380 0O 0.00
5.110.89
5.751.89



Ctrid

Inv Num Inv Date

Post

Due Date

__Batch# Check Num Chk Dat Mnth _A/P Acct

Expense Register

Page 1

Number
1110
4005
4006
4007

01/01/056
501 0110/05

612

01/10/05
500 01/10/05

613 4916

12/28/04
502 01/10/05

614

01/05/05
503 D1/13/05

615

6516 01/05/05

503 01/13/05

01/05/05
503 01/13/05

617

618 01/05/05

503 01413/05
619 Q1/05/05
503 01/13/05

01105105
903 01/13/05

620

01/05/05
503 04/12/05

621

01/05/05
503 01/13/05

622

12/34/04
504 01/13/05

623 210175

624 210247 12/34104

504 01/13/05

01/12/05
507 01/19/05

625

01/10/05
506 01/19/05

626 210548

01/10/05
506 01/19/05

627 210373

6528 FE@F-2005- 01/14/05

505 01/19/05
629 010805
508 01/25/05

630 PRE205-04 11/22/04

509 01/25/09
631 01/25/05
0 21/25/06
0 01/25/05
0 01/25/05
0 01/25/05
0 01/25/05

Totals By Account
Name o

01/05
01/05

01/05
01/05

01/05
01/05

01/05
01/05

01/05
01/05

01/05
01/05

01,08
01/06

01/05
01/05

01/05
01/05

01/05
01/05

G1/05
01/05

01/05
01/05

01/05
01/05

01/05
01/05

01/05
01/05

Q1/05
01/05

Q01/05
01/05

G105
(1405

01/05
0105

Q1/05
01/05
01/05
01/05
01/05
01/05

01/10/05

01/10/05

01/18/05

01/13/05

01/13/05

01/13/05

01/13/05

01113/05

01113405

01113105

0111305

01/13/05

01/13/05

01/19/05

01/19/05

01/19/05

01719405

01/25/05

01/25/05

01/25/05

Cash in Ba.nk-*l

Managemenl Fee 4005
Additional Mgmt, Fees 4006

Poslage 4007

fairway
2/712005
01:26 PM
Cash Acct Payee Fayee's Name
_Exp Acct Ppty Account Name  Amount Notes
1110 Premier PREMIER PRCPER 500 00 January ‘05 - Managemen! Fee
4005 1 Management Fee 4 500.00
1110 NAPA NAFPA-SONOMA 16.64 ACC Meeling - Lunch
4015 1 Archileclural Mig Ex 16.64
1110 Washoe Washoe Counly Tre 36.23 Accl. #100005592-20002677 - 12/01 -
4596 i Waler 4596 36.23 12/31
1110 Premier PREMIER PROPER 33.90 Copies
4009 1 Printing/Office Suppl 3380
11190 Premier PREMIER PROPER 91 60 Postage
4007 1 Poslage 4007 91.60
11190 Premuer PREMIER PROPER 12.80 Stalements
4009 1 Printing/O(fice Supp! 12.80
1910 Premier PREMIER PROPER 6.40 Labels
4009 1 Printing/OCffice Suppl 6.40
1110 Premier PREMIER PROPER 19.90 Envelopes
4008 1 Printing/Office Suppl 19.90
1110 Premier PREMIER PROPER 5.00 Fax
4008 1 Printing/Office Supp) 5.00
1910 Premier PREMIER PROPER 30.00 ACC Meeling
4006 1 Additional Mgmt. Fe 30.00
1110 Premier PREMIER PROPER 11.80 Printed Checks
4009 1 Prinbng/Office Suppt 11.80
1110 Reno Reno Lawn & Lands 216.00 Snow removal - 12/30/04
4595 1 Snow Removal 459 216.00
1110 Reno Reno Lawn & Lands 288.36 Snow Remaoval - 12/31/04
45495 1 Snow Removal 458 288.36
1110 SPPC Sierra Pactic 31.35 Meter #10035091 - 12/09 -01/07
4592 1 Electricity 4592 31.35
1110 Reno Reno Lawn & Lands 135.00 Snow Removal
4595 1 Snow Removal 459 135.00
1110 Reno Reno Lawn & Lands 270.00 Snow Removal
4595 1 Snow Removal 459 270.00
1110 Finish Finishing Touch Lan 225.00 Landscape Mainl. - Jan, 05
4320 1 Landscaping Contra 22500
1110 5BC SBC 34.75 Acct. #775-852-2021 736 6
4593 1 Gate Telephone 459 3475
1110 TwinS Twin Spongs 40.00 Recording Secrelary
4006 1 Additional Mgmt. Fe 40 00
1110 Fairways Fairways at Fieldcre 46650 Transfer o Reserves - Jan '05
4711 1 Gale Reserves 4711 190.00
4712 1 Road Reserves 471 195 00
4713 1 Landscaping Reserv 25.00
4730 1 Conlingency 4730 6.50
4731 1 Painling Reserves 4 50.00
TOTAL 247123
TOTAL UNPAID 0.0
- ~_Total
2,471.23
500.00
70.00
91.60



Ctrid#

Expense Register

Inv Num  Inv Date Post Due Date Cash Acct Payee Payee’'s Name
Batch# Check Num Chk Dat Mnth _A/P Acct Exp Acct  Ppty Account Name Amount
anQg Ponling/Office Suppiies 4009 89.80
4016 Acrchitectural Mig Expense 4016 16.64
4320 Landscaping Conlract 4320 225.00
4592 Electricity 4592 31.35
4593 Gate Telephone 4593 3475
4595 Snow Removal 45395 908.36
4596 Waler 4596 36.23
4711 Gate Reserves 4711 190.00
4712 Road Reserves 4712 195.00
4713 Landscaping Reserves 4713 25.00
4730 Contingency 4730 6.50
4731 Painling Reserves 4731 50.00

Notes
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The Recommended 2005 Fairways Budget

Introduction

At the Nov. 22 budget ratification meeting several homeowners in attendance complained
that they and others had not received the proposed budget for review prior to the meeting
This we cannot explain however, based on the requirement to allow all association
members 30 days to review the budget, the ratification meeting was postponed. Also,
because the budget called for a significant increase in the annual assessment, several
homeowners urged the Board of Directors to review its work.

The increase in dues was driven primarily by the requirement for significantly higher
road reserves. The Board members felt confident in the Nov. 22 budget due to the
considerable effort put into understanding the road maintenance requirements and costs.
Regrettably, a study of this magnitude had not been done by previous Fairways Boards
and therefore, owners had become accustomed to artificially low assessments

Nevertheless, the Board did conttnue its work and with the help of one of the
homeowners * we now have an even better understanding, and additional data, to
support our recommendations. Unfortunately, the new data has resulted in a further
increase in the road reserve requirement. We must also remind homeowners that this
focus is only on the road reserves. Our total reserve account must also include; funding
for curbs and gutters, the gate and associated equipment, the entrance stonework, and
landscaping. While the road maintenance is, by far, the largest part of the reserve
account, similar analysis was done by the Board on these other elements to determine the
total reserve plan. The details of our road study are summarized below.

Road Maintenance Plan Refinements

Board work since Nov. 22 included: a) more consultation with County civil engineers, b)
evaluating a revised Better Reserves Consultant report that we commissioned, which
included bids from two pavement companies, and, ¢) obtaining additional bids and
extensive consulting from [ntermountain Slurry Seal (ISS), a part of Granite
Construction, Inc. [SS/Granite performed much of the work in cur initial street build in
mid -2000. During December I1SS/Granite inspected our roads, formed a maintenance
plan and estimated costs. The ltatter formed the primary basts for the road reserve element
of our budget.

As a resulf of our latest work we have determined that estimates for some preventive
maintenance costs are somewhat higher than those used in developing our Nov 22
budget, while cost for major, long-term, maintenance are slightly lower. A second key
result, mainly from work with ISS/Granite, 1s that we were able to develop a slightly
more cost effective approach to road maintenance. Essentially, the new approach entails
using gutter - pavement seal and then combined gutter and pavement crack seal steps
plus more slurry seal operations. These intermediate steps allow delaying relatively
expensive major maintenance.



Figure | shows the new maintenance plan. It is important to note that while a plan is
required to predict our road reserve needs; the actual maintenance steps and their timing
will be determined by periodic professional street inspections, These inspections will,
most hkely, result in future adjustments to the plan and the corresponding road reserve
budget.

Road Reserves

The 2005 costs for the maintenance actions in Figure 1 are adjusted to account for a) the
return on investment (ROI) for reserve funds between the time they are collected and the
time they are needed and, b) inflation in the costs of building materials and labor.

Concerning RO, we are required by law to invest in FDIC insured instruments, e.g. CDs.
A broker at Morgan Stanley reported that 2-year jumbo CDs provide a return of about
3%/year at the preseat time. Therefore this 3% ROI was used. Inflation in the cost of
building materials and labor in Reno has been extraordinarily high from 2001 through
2004 Since our Nov. 22 meeting, the rates were checked for concrete - for curb and
gutter work, and for aggregate and asphalt — for streets. We are sorry to report that the
current inflation rates are between 10 — 15%.

Based on some sense of the underlying cause of the current extraordinary inflation rates,
plus very recent data, your Board believes that the inflation rates may have peaked and
should drop in future years, eventually falling to perhaps the historical national average
of 3 — 3.5% inflation applicable to all goods and services. The questions we cannot
answer are what the specific inflation rates will be on a yearly basis in the interim and
how many years will be required for the inflation rates to level out.

Given the current 10 — 15% actual rates of inflation, we chose to use 6% inflation average
in developing the budget. Using this rate will altow required accumulation of enough
cash in the reserve fund to cover the costs of some of the early steps shown in Figure 1.
In addition, over some number of years, using 6% inflation will compensate for the
current high inflation rates.

*The Board thanks Gary Tavernetti, an active member of our Association, for facilitating
(without cost!) our consultation with ISS/Granite.









! ]
— 1 —— - IS —
| 4 | _—
B ~ Procedures natio «ha _ L ]
— Tutter-pron | Type2 ' Gutter-Apron  Patching | 2-inch L ‘
. l Povaivelt, | Shiry | CReietr Ove"‘—"'—r At the top of the chart are the 5 types of road maintenance procedures that -
Sea Deal_1_Grackoeel | have been recommended. A
_ 2008 Cost |
s9500 | s520500 | 10300 [ $93.500] $154000] pejow each procedure is the estimated 2005 cost. 4
Cost in the required year at 6% inflation per year
Year {0 ! 1 B | since the ptanned procedures will occur between 2005 and 2025, the then- |
2005 ] $8,500 $11,000 1, year costs have been estimated by applying infiation at 6% per year. N
2006 ‘ $21,730 i 1 These planning costs are shown in the highlighted boxes that are opposite |
2007 L | , |__the estimated year of accomplishment. For example; the 2-inch overlay J
2008 i $3,111 | | __job would cost $154,000 in 2005, but in 2025 when it is estimated that the
2009 |’ i $13,004 work will be required, the inflated cost would be $493,000. j
2010 | !
201t | 84024 | j With two exceptions, the numbers in ifafics above each highlighted box is j
2012 J $30,824 i the amount that must be put into the reserve account each year to fund |
2013 i B the respective maintenance event. For exampie, $3,111 must go into the
e 2014 } $1,610 ! reserve account from 2005 through 2008 to fund the crack seal projectin = |
2015 ‘ g $18,446 j 2009. This assumes that the collected funds are invested at a 3% rate of
06 | . return, In 2005 and 2006, however, it is planned that currently existing
2017 = T $2.799 7| reserves will be used for the $9,500 gutter-apron pavement seal and 1
2018 i 393,725 | $10,730 of total needed for the 2006 type 2 slumry seal. ]
T 2019 | . : _
0 1 1,298 _ The total road reserve requirement for CY 2005 is $53,383. j
20 : $26,166 ; u -
| w22 ' ] il ' | i 1
| o ,__' - L T | |
2024 7 ! $29,541
2025 } i $209,667] $493,896] | [N 1
| i I | | |
I N - T —_— | L‘ !
i i l 1 T l Figure 1. Road Reserve Plan [ SR




| Fairways at Fleldcreek Ranch Board Recommendation for the 2008 Budget {
1 3
|INCOME PROPOSED 2005 QUARTERLY DUES - $322.25 |
Raguiar Assessments 3110 4 $82,477.00 $1,269 @ﬂy assessment. An Incresse of $297/yr. over the Noy. 22 budget. ]
Architect Review Fees 3125 $3,000.00 |12x5250 ea. |Nate: there are 24 undeveloped lats. Assume 12 are developed in 2005
Late charges 3130 $0.00 B 4
Gate Remote Relmbursements 3410 $0.00 ! ! | s
Transfer from Reserves $20,230.00 | See reserve expenses below _L -
TOTAL INCOME | 1 $108,707.00 | T |
i { | ¢ ! N
EXPENSES 0 - ; _ il
1 i ) I
ADMINISTRATIVE EXPENSES | N ; :
| Taxes 4003 l 1 s1500 | : H
| Management Fee 4005 T [ | $652800 $544 X 12 Months | ! |
Additioral Mgt Fees 4006 B 1 | s40000 | ! |
Postage 4007 ‘B ' | 340000 ! r ,_ '
Legal Fees 4008 1 | $1,00000 Suportfor the Fleldcreek issue 1 i B |
Printing 4009 | ‘ $75000 | L ] J .‘ '
Bank Charges 4010 . $1000 | [ ] .
Secretary of State Filing Fees 4011 T s2500 | ' i ,
Accourting 4012 | $35000 o
Architect Review Fees 4013 ,- | s7s000 | ; HE
| Assoclation Expense 4014 i i | 4500 | _ |
Architectural Mtg. Expense 4016 { : [ 40000 | B f
Nevada business Lic. 4018 | B $10000 | B T
TOTAL ADMINISTRATIVE EXP. 1 $10,773.00 j
- | |
OVERHEAD EXPENSES ; T T
Landscaping Contract 4320 | - $3,60000 |Finlshing Touch bid [ |
Landscaping Supplies 4321 i | . $100.00 |Mostisin Finishing Touch bid P
| Gate Remotes 4420 Il L 3000 T N ] IR
Insurance 4520 [ ] . $2500.00 | ;
| Gate Repair 4525 ( | $1,000.00 ] i
Reserve Study Update 4536 , | %000  |Notrequired | :L ] | i
Drain Maint., Paint, Sign Repair 4542 | | $1,000.00 I ! 1 !
TOTAL OVERHEAD EXPENSES i | 5820000 | | I
- f | | I |
UTILITY EXPENSES ! i -
| ! il ] | | | |
Electricity 4592 ) ; \ | $30000 | B ! ] i A
Gate Telephone 4593 | _1 | $40000 # | Il T




Water 4596

$500.00

TOTAL UTILITY EXPENSES

.

$1,500.00

. -

OPERATING EXPENSES

l ]

Ombudsmans Fee 4630

$192.00 j3$>(84 home owners
4 T

i — — —1
TOTAL OPERATING EXPENSES | $19200 | ]
| ] ] j |
RESERVE EXPENSES 1 5’ B
Gate Expense 4685 1 $0.00
Road Expense $20230.00 |2005/2006 Road Maint, N
| Curb & Gutter Expense $0.00 1 B
Monument Expense $0.00
| Landscaping Expense 4 4 . 3000 1 [
TOTAL RESERVE EXPENSES —i $20,230.00
RESERVES 4710 J]’ N ) 1‘
| Road 4712 $53,383.00 Praventive and major Maintenance 1 T -
Curbs and Gutters . $9,754.00 Replacement in 30 years J__ B
Monuments (stonework, etc) I s514 B !
Gate 4711 - ' L 81,134 Gate motor & equipment
Landscaping 4713 ' $30 Backfiow preventers, etc. ! | !
TOTAL RESERVES | 484,812 1 { |
i i | ) ‘
TOTAL EXPENSE B $105,707 T "_ B
- 3 T j | =
NET INCOME | . $0.00 |






