Board of Directors: THE FAIRWAYS Professionally Managed by:

Michael Vonada — President Equus Management Group
Gary Fornfeist — Secretary AT 5480 Reno Corporate Drive, #100

Lisa Martin— Treasurer Fl E LDC R E E K RAN C H Reno, NV 89511

Dennis Bryan — Director Ph 775-852-2224

HOMEOWNERS ASSOCIATION  Fx775-852-4901

Association Manager:
Joele Rogers

NOTICE OF BOARD OF DIRECTORS MEETING AND AGENDA

Date: July 29, 2013 Location: Equus Management Group
Time: 6:00PM 5480 Reno Corporate Drive, #100
Reno, Nevada 89511

AGENDA

—

Call to Order, Welcome, Determination of Quorum
Association is required by NRS 116 to Audio Tape Board Meetings. Any homeowners audio taping must
state so at this time.

2. Homeowner Comments
This period is devoted to comments by members of the Association and discussion of those items on the agenda. No action may
be taken on these items unless they qualify as an emergency as outlined in subsection 8 of NRS 116.31083 or until the matter has
been specifically included on an agenda as an action item. The Board has the authority to limit the time for individual comments.

W

. Report of Any Actions taken in Executive Session

4. Minutes
a) Discuss & approve the May 14, 2013 meeting Minutes

5. Reports
a) Treasurer’s Report
1. Review and accept April - June 2013 Unaudited Financials (Action Item)
2. CD Recommendations — Interest earned vs. Tax owed offset
e Decision to move funds into CD’s (Action Item)

b) Committee Reports
1. Architectural Committee Report

6. Old Business
a) Report and recommendation on street repairs
1. Discussion and Approval to go forward on recommended street repairs (Action Item)
b) Report on any liability issues with having a school bus pick up in the community (Action item)

¢) Update on the Audit of Financials



7. New Business
a) Discussion on the number of members on the ARC Committee;
committee is in compliance with the CC&Rs having 3 members;
no appointment to the committee at this time (Action Item)

b) ARC Concerns and Recommendations (Action Item)
1. Ramps for curbs during construction/landscaping
2. Retention of DG, dirt and other materials during construction

¢) Discussion on adding internet connection at gate for accessibility to cameras
and the reader board (Action Item)

d) Next Board meeting date

8. Homeowner Comments
This period is devoted to comments by members of the Association and discussion of those comments on any issue. No action
may be taken on these items unless they qualify as an emergency as outlined in subsection 8 of NRS 116.31083, or until the
matter has been specifically included on an agenda as an action item. The Board has the authority to limit the time for individual
comments.

9. Adjournment

An Executive Meeting of the Board of Directors will be held before the Board Meeting to address CC&R
violations, delinquencies, and/or legal matters. Homeowners are not permitted to attend the Executive
Meeting unless for specified matters.



